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INTRODUCTION & OBJECTIVES

* Nurtunng and retaining new baptized menbersis
essential far church growth and spintual
development.

* Successis measured not only by baptiss but by
the ability to nurture and retain new menbers

Cbhjectives
* Nurture Help each newmenber growin faith

 Retain Ensure their social and spintual integration
* Mohilize: Actively engage themin the churchs msson




THE RETENTION CRISIS

» 40% of baptized menrbers left
withinthe 10 years

> Some unions lost nearly 50%
their menrbership after audits

Retention i1s nat optional - It Is essential for church health anGgric



MAIN SOURCES OF MEMBER LD@
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MAIN SOURCES OF MEMBER LOSS

Intemal Factors

1. Pre-Bvangelistic Preparation Inadequacy:
Failure to properly prepare menbers and stes
hinders follow-up and accountability

2 Admnistrative Documentation Deficiency -
Failure to maintain conprehensive menbership
records results in institutional menory loss

3. Sodal Integration Deficit : Newmerrbers
often feel excluded, leading to disengagement
fromthe conTrunity.




MAIN SOURCES OF MEMBER LOSS

Intemal Factars:

4 Spintual Mentarship Deficency : members
are left alone after janing they experience lack
of ongaing spintual gudance. ‘

9. Doctninal Inadequacy : Insufficient or unclear [
instruction results in shallowunderstandingof |
core beliefs




MAIN SOURCES OF MEMBER LOSS

Bxtemal Factors: ‘
1. Soaal and Family Pressure: The influence of /11]17
family relationships and social connections that /1T

/
/

create tension against religious commitment.

2 Seculanzation Influence: The spread of
metenalistic values conpetes with and often
replaces spintual priontiesin people's lives,

Religious Persecution: Formal or informel

oppagition to religious practice




MAIN SOURCES OF MEMBER LOSS

Btemal Factas:

4 Bdemal Ostractions Conpeting influences
that draw attention away fromspintual
commitments

9. Religious Atematives Appeal: Attraction of
other faith communities that actively meet the
needs of recent converts

-



Reactions When Facing Member L

Eamngfleld Haming poor
eadership inaction sodal integration

- Menrbers anticize - Focus shiftsto - Attnbuting losses - Menmbersate

denominational or pastoral failings tofallurein inflexible

regional leaders poor conflict helping menrbers thedogical

for nat providing management, or connect positions or

adequate support leadership meaningfully excessve

or resourcesto dysfmctlm as wthnthe traditionalismas

prevent merber the primary driving people

exodus. cause of away, espedally
departures

jons
Key Issue: These reactions share a common characterlstlc D
MINIMAL PERSONAL RESPONSIBILITY




BIBLICAL AND THEOLOGICAL FOUNDATIONS

» Matthew 28.19-20: The Great Commission indludes
baptismand ongaing teaching.

» Acts 242-47. Early church grewthrough
fellowship, breaking bread, prayer, and doctrninal
Instruction

» Hebrews 10:24-25: Encouragement and gathening
are essential for spintual growth




BIBLICAL AND THEOLOGICAL FOUNDATIONS

> “Mter indviduals have been converted to the
truth, they need to be looked after. These
newly converted ones need nursing-watchful

attention, help, and encouragement. These
should nat be left alone, a prey to Satan's nost

powerful tenptations ..” (Evangelism p. 351




BIBLICAL AND THEOLOGICAL FOUNDATIONS

> “...they need to be educated in regard to their
duties; tobe kindly dealt with, tobe ledalong |
to be visited and prayed with.

(Evangelism p. 351)




THE IMPACT OF CHURCH MlsrAlg@
Im'eassamdety, isolattion, and risk of dropout . J‘

LU0 L U Degtrovs trust, creates exclusion

Nb Bble/doctrinal
teaching Oreates confusion, unstable faith, vulnerahility to error

Zo U R e gnts spiritual growth, no guidance, weak faith formation E 9
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THETHREE DIMENSIONS OF RETENTION
Let’s Keep Them

W
INQUrRecats Inaur Conmunities Inaurkath
e Accurate inmediate  WWarmwelcome and e Sructured onentation and
registration (ACMS church hospitality teans. doctrinal classes
records).  Assignmentors ¢ Ongaing Bble study and
* Regularauditsandupdates.| = Svell groups, sodial devational habits
* Public recognition activities, regular home * Prayer groups, spintual
baptisral certificates, vigts mentoring, and mssion
welcome cerenony. * Active involverment in involverment.
mnistnes * Addressing doubts and

spintual struggles



RECORD, ROOT, RETAIN

* In our records
Inmediate report, AOMS record, Church registry,

&7 Accurate docurentation, Regular updates
In our communities
Let’s Keep‘ 0

| |
& - Siritual Fellowship, Loving erbrace, Heartfelt
\Inl welcore, Genine inclusion

Them

In our faith

Our New Believers Care Plan
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3 - 5 years

o Low, except in the event of a major personal crisis.

* Low risk of departure except in the event of a major
personal crisis.

External pressure 6 months - 2 years

* High risk of social/family criticism.

* Frequent doubts if answers are unclear.

» Initial excitement O - 3 months

*.'J * High risk of backslide if no structured follow-up offered.

3 months - 1 year




The Process of Spiritual Growth

Phase 1: Foundation (0 to 3 nonths)

 Welcome cerenmony, certificate, and manual.

* (Onentation class Adventist beliefs, lifestyle,
and mssion

* Assignment of a mentor and sall group. ke iy
\-‘ O\ ¥ }
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The Process of Spintual Growth

Phase 2 Maturity (3 to 6 nonths)
 Advanced doctrnnal studies and
leadership training.
* Mentoring, leading small groups
active mnistry roles




The Process of Spintual Growth

Phase 3 Roating (6-12 nonths)
* \\eekly Hble studies and prayer
meetings.
* |nvolverment in church service and
outreach.
 Personal devational life: prayer;
jounaling, Bble reading




Benefits of True Integration

Reduces anxiety and isolation - members
feel safe and valued.

Builds belonging and trust - community
becomes family.

Increases motivation and engagement -
members serve joyfully.

Strengthens resilience - faith and
relationships help face life’'s storms.

Promotes spiritual and emotional health -
less depression, more hope.
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Practical Steps for Retention

1. Welcome

* Register in ACMS and local
books.

* Public welcome and certificate.
* Assign a mentor and small group.
e Distribute orientation material.



Practical Steps for Retention Z ;
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Practical Steps for Retention

2. Integration Activities
* Home visits, mission meals, and
soclal events.
» “Adopt-a-member” by established
families.
* Small group Bible studies and
prayer circles.



Practical Steps for Retention
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Practical Steps for Retention

3. Spiritual Rooting
* 4-week orientation class.
* Regular doctrinal teaching and Q&A.
* Encourage daily devotion and
prayer partners



Practical Steps for Retention
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Practical Steps for Retention

4. Ongoing Support
* Monthly check-ins and spiritual
health surveys.
* Annual recognition of new members
and their mentors.
* Leadership and ministry
iInvolvement for maturing members.



Problem

New merbers may have limited or confused
understanding of fundamental Aaventist beliefs

Solution
* Interactive Bble studies to clanfy doctrnines

* (Onentation classes to deepen understanding
of fundamental beliefs

 Use of the Sabbath Schoal gude to strengthen
doctrinal understanding




Problem

Personal struggles, famly or social opposition,
and unmet expectations can lead tofeelings of

» \eekly prayer groups to encourage and
support meners

DSCORACEMENT B Spintual mentoring to provide personalized
gudance and active listening




Problem

New menbers may feel alone ar nat integrated
Into the church community.

Solution:

* |ntegration into small groups

* Active partiapation in Sabbath Schodl classes

 "Adopt 2 New Menber” program where each
newcomer Is supported by a church family or
mentor




Problem

Some new menbers may nat have established
habits of regular prayer or personal Bble stuay.

Solution:
* Provide customzed Bble reading plans

* Teachtheinpartance of daily prayer and
denonstrate howto structure effective
personal devations




Problem

New menbers may not know howto contribute
actively to the church's mssion or where they fit

within minigtry.

Solution:

o |dentify their spintual gifts through semnars

or specific questionnaires

* |ntegrate theminto sutable mnistnes
(welcoming team chair, evangelism etc)




Proolem

New menbers may nat fully understand the
spintual and practical inpartance of Christian
financial stewardship, which can lead toa lack of
faithfulness in tithes and offerings

Solution:
* Teach Chnistian stewardship principles

* Organize warkshops on financial literacy to
help menbers better manage their resources

(Manual, p. 20)
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_ FAMILY

The Beginning of a Holistic Retention Journey
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Conclusion & Call to Action

o Let's keep them
> |n our records,

» |In our communities,
> |n our faith.

* Every member Is responsible.
o “Let's Keep Them - One Soul at a Time.”






